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About this report 
 

This status quo report was written in March and April 2014 on behalf of the project PULSE and the 

Field Band Foundation (FBF). The report is written by Lisa K. Svendsen and Randi Margrethe M. 

Larsen. The report will give a status quo on gender equality in the Field Band Foundation, with a 

special focus on the inclusion of female and homosexual members.  

This report can be read by everyone interested in the work of the Field Band Foundation and those 

interested in gender related issues and gender equality in South Africa. It may be read from 

beginning to end, but can also be read according to specific interests. 

Chapter 1 gives an introduction to the report, the PULSE project and the Field Band Foundation.  

Chapter 2 presents the three main research methods used in order to create this report: survey, 

 interviews and observations.  

Chapter 3 presents our findings concerning gender equality in the FBF and is divided into 6 sections: 

- Gender -distribution in the FBF staff. 

- Attitudes on gender equality among the FBF staff. 

- Gender- imbalances in the different sections of the Field Bands. 

- Female empowerment in the FBF. 

- Males situation in the FBF. 

- Inclusion of homosexuals in the FBF. 

 

Chapter 4 gives a short conclusion to the findings and suggests future measures for the FBF and 

 PULSE.  

 

For those interested, PULSE has also written a separate status quo report about music and health in 

the FBF.  
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1. Introduction 
 

This Status Quo Report was written in March and April 2014 on behalf of the project PULSE and the 

Field Band Foundation. PULSE is an exchange program between the Field Band Foundation in South 

Africa and the Norwegian Band Federation in Norway, funded by FK Norway. PULSEs main goal is to 

increase and share practical knowledge about the correlation between music, health and social 

inclusion in the two organisations. The report is written by Lisa Katrine Svendsen and Randi 

Margrethe Mathiasdatter Larsen, Norwegian participants in the PULSE exchange project. Lisa 

Svendsen is a musicologist and Randi Larsen is a music therapist by profession. The report will give a 

status quo on how gender equality is worked with in the Field Band Foundation. It is based on data 

captured in the FBF during the period from September 2013 to March 2014.  

 

The Field Band Foundation 

The Field Band Foundation (FBF) is a Non-Governmental Organization (NGO) founded in 1997. It was 

established to give young South Africans from less privileged backgrounds an opportunity to develop 

themselves through the medium of music and dance. The Field Band model was inspired by 

American marching bands but also adapted African rhythms and styles. The FBF has grown 

remarkably and now caters for 5 000 members in 46 bands all over South Africa. Each band has 

around 125 youths actively involved. 

There are four sections in each band; dance, percussion, brass and pit percussion (meaning steel 

drums and marimba). In addition to camps, performances and extra events, the bands rehears twice 

a week. Every rehearsal day, a truck of instruments is driven to the rehearsal venue (usually a 

school). The regular routine is that the band starts rehearsing in the different sectionals of the band 

and after a short break they all play and dance together. Sometimes smaller group tasks and 

performances are given and some rehearsals consist of life-skills lessons and games. Each field band 

location has two bands situated at two different schools. One staff-group works every other day in 

the two bands. The staff-group usually consists of 4 tutors (one for each section of the band), one 

band coordinator, one project officer or social officer and one truck driver.  

The FBF Mission Statement from 2005 reads:   

“The Field Band Foundation creates lifetime opportunities for the less privileged youth of 
South Africa.  We do so through the creativity and discipline of music and movement.  We 
build self-esteem, develop life skills and grow future leaders1.” 

 
In line with this Mission Statement, the FBF has set up bands in areas that are characterized by: 
 

 Low levels of human, social and infrastructural development.  

 High incidences of violent crime (murder, robbery, rape), often linked to 
gang warfare and / or drugs / substance abuse. 

                                                           
1 Taken from the “Impact study - A Study on the Impact & Effectiveness of the Field Band Foundation” (Turnaround group (2006), 
unpublished) and URL: The Field Band Foundation (no year). URL: http://www.fieldband.org.za. Last visited:  7.4.14 

http://www.fieldband.org.za/
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 Children engaging in sexual relations at a young age, leading to high levels of 
teenage pregnancy and HIV/Aids. 

 A legacy of non-compliance with the law (part of the ‘struggle’ mentality), 
and of not valuing learning and knowledge (‘freedom before education’). 

 A culture of entitlement etc.” 
 

Using the vital role that arts play in social inclusion and development, the foundation has identified 

its role as follows:  “To create opportunities for the development of life skills in the youth through 

the medium of music and dance.”  The figure below shows the different focus areas and programs 

within the FBF. In addition to these programs the FBF also has a Teacher in Training program. The TIT 

program is a specialized program for experienced members within the organization. The participants 

in the program learn leadership and teacher skills under the supervision of FBF tutors.  
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2. Methods  
 

There are three main sources that constitute the basis for writing this report; a survey conducted for 

71 Field Band employees, Field Band observations in Gauteng Bands and 12 interviews with 

members, tutors and leaders in the FBF. 

The Survey on Music, Health and Social Inclusion for the FBF staff 

A survey was developed by the PULSE participants in spring 2013 to: 

 Map the staffs understanding of how music is related to health. 

 Map the staffs understanding of how the FBF is working with music and health. 

 Map the staffs understanding of social inclusion.  

 Map the staffs understanding of how social inclusion is worked with in FBF. 

 

The questionnaire was piloted with two tutor staffs in November 2013 to check the questions 

relevance for the target groups. It was further refined after feedback from experts in South Africa 

and Norway.   

 

To get a broad picture of the organization, three different target groups were chosen for the survey: 

1. FBF senior tutors and band coordinators (29 respondents) 
 

2. The FBF leadership and middle management (27 respondents) 
 

3. The staff in the Gauteng region bands (15 respondents) 
 
Altogether this constitutes 28 Tutors, 16 Band Coordinators (BC), 16 Social Officers/ Project Officers 
(PO/SO) and 11 Head Office employees (HO).  
 
A common procedure was used for all respondents; a short presentation of the background and 

purpose of the survey, a confirmation of the respondents’ confidentiality and a short page for page 

introduction of the questions. The timeframe was set to 30 minutes. The survey was conducted 

different places; at the Field Band Academy, at Staff Meetings in the Gauteng bands, at the Head 

office and at a Project Officer workshop. 

The demographic constellation of the survey respondents:  

- 33 % were women while 67 % were men. 

- 76 % were between 18 and 30 years old.   

- 61 % had been working for the FBF for more than four years whilst 29% had been working for 

FBF 1 to 4 years. 10 % of the respondents got employed in the FBF during the last year.  

- 72 % of the respondents were previous members of the FBF themselves.   

- 46 % had completed grade 12 of high school, while 13 % had a degree equivalent to a 

bachelor’s degree or more.  
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Observations 

During the period of data collection PULSE observed 18 rehearsals in the Gauteng bands and one in 

Parys. We used different methods for observation including filming, interviewing members and 

participating in different sections. We attended four staff meetings in the Gauteng bands in addition 

to the four times we visited them to conduct the survey. This gave us an opportunity to get to know 

the staffs and their ways of planning and leading the bands.  

In addition to this we got to know the Field Band Foundation through attending: 

- the National Championship in September 2013  

- a PO workshop the 2nd September 2013 

- A workshop for senior tutors at the FBF Academy, week 47, 2013 

- A strategic planning seminar 7th and 8th of February 2014 

- A PO workshop from the 10th to the 12th of February 2014 

 

 

Interviews  

 

We conducted 14 interviews with 16 different people in the FBF: 

- 9 individual interviews with members, 3 boys and 6 girls (one TIT and one previous TIT) 

- 1 group interview with 3 members,  girls 

- 1 tutor and former member (male) 

- 1 Project Officer and former Field Band member (male)  

- 2 Head Office employees and former Field Band members (female)  

We started off using an interview guide with a lot of questions concerning the interviewees stories 

related to the FBF. We found that it was challenging letting the informants lead the conversation 

when we had so many questions. We received advice from the Norwegian music therapist Ellen 

Neverdal who had done research on the FBF herself (Neverdal 2010). She used topics as guidelines 

for her interviews. We copied her template and adjusted it for our PULSE focuses. We ended up with 

four topics and two questions: 1) Background in the FBF, 2) Thoughts about growing up in the 

community, 3) What the FBF means/ has meant to you, 4) Thoughts about social inclusion (gender, 

people with special needs, cultural minorities). We ended our interviews with asking two specific 

questions: 1) about their favourite moment from their time in the FBF and 2) if there was anything 

they would like to change in the FBF. We decided not to record the interviews both for the members 

to feel safe, and for us to be able to handle the large amount of data material. With exception of the 

group interview we did all the interviews together. One was writing, while the other asked and 

followed up conversation. We conducted the interviews with members during rehearsal time, and 

got help from the leaders to decide who should be our informants. The interviews with staff-

members were conducted at the Head Office and at different cafes. The interviews have helped us to 

understand the effect the Field Bands has on its members. We will use their stories and quotes to 

emphasize our findings in this report.  
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3. Findings 
 

This chapter will present our findings from the survey, interviews and observations. As an intro we 

will explain how PULSE understands gender and gender equality and how the FBF works with these 

matters in a South African context. The rest of the chapter will present our findings when it comes to 

the following topics; 

- the gender-distribution in the FBF staff 

- the FBF staffs attitudes towards gender equality  

- the gender imbalances in the bands 

- Female empowerment in the FBF 

- Males’ situation in the FBF  

- Social inclusion of homosexuals in the FBF.  

What is Gender and what does gender equality imply?  

The FBF aims at giving females and males the same opportunities and possibilities to be empowered 

and grow within the organisation. The organization lists gender equality as one of its core values 

through supporting the UN Millennium Goal on gender issues.    

The FBF includes gender equality in our core values and we practice these values daily. It is also 

addressed in our Life skills programme 
2
 

Gender is different from sex in that it is socially and culturally constructed and dynamic. Sex is 

something fixed and ascribed to a person biologically while gender is based on a person’s biological 

sex, but is not biologically determined or unchangeable. In “A framework for transforming gender 

relations in South Africa” the Commission on Gender Equality describes gender as:  

When we talk about gender, we mean the characteristics that society expects a person to have, based 

on their sex. Each society defines what behaviour is appropriate for a man or a woman. (…) These 

gender roles are based on our biological sex, but they are not natural roles, or God-given.  Rather, they 

are defined by our society. Gender therefore refers to the economic, social, and cultural roles, 

behaviours, attributes and opportunities which are associated with being female or male (The 

Commission on Gender Equality 2000: 45-46). 

At present, in South Africa the gender-relations are not equal, males have more power than females 

(Ibid). However since gender is dynamic and societies can change, relations between women and 

men can also change and it is here FBF wants to play a part. FBF wants to contribute in creating a 

more gender-equal society. Gender equality means that women and men must be given equal 

opportunities and rights.  

They should be treated with equal concern and respect, and should be entitled to develop to their full 

human potential. For example: 

• Girls and boys must equally easily be able to go to school and stay there.  

• Women and men must be able get the job they choose and the qualifications they need to do it.  

                                                           
2
 10.03.2014: http://www.fieldband.org.za/Programmes.html  

http://www.fieldband.org.za/Programmes.html
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• Women and men must get paid the same for doing the same work.  

• The laws must provide women and men with equal protection from exploitation and violence.  

• Women and men’s particular health needs must be met.  

• A woman or a man must be able to be the President of South Africa! 

Gender equality does not mean that men and women are the same and need to be treated the same.  

Discrimination and inequality have meant that men tend to be better placed to take advantage of 

existing opportunities (Ibid: 48). 

FBF and gender equality 

One of FBFs challenges when working towards gender equality is that the organisation operates in a 

context were patriarchal culture and norms reign, making it difficult for females to contribute equally 

as leaders and decision makers in society. Strong social norms and stereotypical gender roles make it 

hard for many females to see their possibilities and capabilities. A FBF member expresses her 

thought and concerns of growing up as a girl in Alexandra, South Africa. 

“We play with many people and I got a lot of friends, but other people rape each other and so much 

violence happening there. (…) Ya its different, in brass there is a lot of boys, if you are boy you enjoy 

life, girls you get pregnant. I don’t want to be a girl” (Member, 10 years, Alexandra). 

 In 2000, the South African Commission of Gender Equality report that 

Men have more institutional and social power, more access to all sorts of resources - including those 

needed for basic physical survival - and more opportunities to develop themselves.  From the family to 

the highest public level, men are in positions of power over women (The Commission on Gender 

Equality 2000: 48). 

More males then females get employed in South Africa and males earn more money than women. 

Further, more women than men are victim of domestic violence, sexual assaults and rapes (Ibid: 68).  

Due to this unequal starting point females have in South African society and the disadvantages this 

entails, the FBF has made two specific measures to empower women and girls specifically.  

- Follow Black Economic Empowerment in employment processes. (Meaning that  

socioeconomically disadvantaged groups can get access to jobs on the basis of their sex, 

disability, language, economic background or race) 

  

- Handing out an annual price for best Female tutor at the National Championships. The 

foundations awards for best female tutors are supported financially by the Field Band 

Foundation board members Rosemary Ramakgapola and Francie Shonhiwa.  

 

These measures are of importance for working towards gender equality in the FBF. However PULSEs 

main emphasis is on how female empowerment is and can be worked with through the musical 

participation in the Field Bands. 
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3.1 Gender distribution in the FBF staff  
The overall distribution of gender among the FBF staff shows that 67, 5 % are male and 32, 4 % are 

female (figure 1). 

 

Figure 1 shows distribution of males and females in the FBF staff 2014. 

In the top and middle management of the organisation females have been effectively employed. 

There are 9 females and 3 males among the Head Office staff. Thus the leadership of the organisation 

is dominated by females. In the middle management staff, meaning Project Officers and Social 

Officers, there is a quite equal distribution of males and females. 54 % of this part of the staff is 

females and 46 % are males.  

When it comes to the FBF tutor staff the gendered division favours males. Overall, 79 % of Tutors and 

Band Coordinators are male compared to only 21% who are female (figure 2). 

 

Figure 2 shows gender distribution among the Tutors and Band Coordinators in FBF 2014 

These statistics reflect a strong male dominancy in the part of the organisation that works creatively 

with music. In contrary to the Head Office staff these employees are largely visible to the Field Band 

members. The tutors constitute the part of the FBF staff that members see and relate to on a regular 

basis. This means that the members are exposed to a majority of male role models and adult figures 

to talk to. In fact only one Band Coordinator in the organisation is female. However we have also 
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seen that there are a majority of female PO and SOs. These might also provide members with role-

models and adult support. From our findings we see that almost all 24 Field Band staff groups, with 

the exception of two fairly new ones, have at least one staff member that is female (figure 3). This 

means that only 4 Field Bands do not have female staff members.  

 

Figure 3 shows amount of field band regions/staff groups with female staff members. 

A majority of the Tutors and Band Coordinators in the organisation are previous Field Band members. 

This suggests that females don’t see their possibilities to grow as musical leaders and teachers in the 

organisation. This trend is confirmed by the number of female applicants to the Field Band Academy 

(FBA). Only 19 percent of the applicants to the FBA in 2014 were females (figure 4). 

 

Figure 4 shows the gender distribution among FBA applicants 2014.  
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3.2 Attitudes on gender equality among the FBF staff  
The survey results indicate that a majority of the FBF staff acknowledge the importance of 

empowering females and have attitudes that support the organisation’s vision to be a gender-equal 

youth program.  

 

Figure 5 shows percentage of respondents who agree or disagree with the underlying statements concerning gender 
stereotypes and female empowerment.  

88 % of the respondents agree or strongly agree that Field Band tutors have the responsibility to 

make females feel accepted in all sections of the band.   

60% of the respondents disagree or strongly disagree that males are better leaders than females. 12 

% of the staff agree or strongly agree that males are better leaders then females and 24% are neutral 

to whether males are better leaders than females.  

The third statement shows the most varied answers. 50 % disagree or strongly disagree that females 

are better dancers than males while 49% are neutral or agree that females are better dancers than 

males (30% are neutral). This might suggest that there are some gender-stereotypical ideas among 

the staff.  

71 % strongly disagree or disagree that males are better trumpet-players than females. Only 8 % say 

they agree or strongly agree that males are better trumpet players then females. This shows that 

there is a widespread understanding that females also can be instrumental players, however there is 

a quite large amount of respondents who reported a neutral strand when it came to this statement 

(18 % are neutral).           

Overall these attitudes show that a majority of the staff recognises both genders abilities equally. 

However, in the three last statements there is a quite large percentage of respondents who report 

that they are neutral to the statements. This could suggest that they might not want to reply; they 

want to appear average or are uncertain what to reply. There might also be the possibility that some 
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respondent misunderstood the question and though that by replying agree or disagree they were at 

the same time agreeing or disagreeing to the opposite of the statement. For instance if reporting 

that they disagree that males are better leaders then females, they would simultaneously say that 

females are better leaders. Hence neutral could have been understood as a safe middle alternative, 

representing that male and female were equal.  

 

Figure 6 showes the percentege of male and female respondents who disagrees or agrees to whether males are better 
leaders than females  

Almost 60 % of the female respondents strongly disagree that males are better leaders than females 

compared to only 25 % males. Over 30% of the male respondents are neutral to whether males are 

better leaders than females and more males than females agree to the same statement.   

 

 

Figure 7 showes percentege of male and female respondents who disagrees or agrees to whether maleas are better 
trumpet players than females 
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Over 50 % of the female respondents strongly disagree that males are better trumpet players than 

females compared to only 30 % of males. Significantly more female respondents than male 

respondents strongly agree that males are better trumpet players. This can be due to bad self-

confidence among some of the female respondents or that many females don’t see their own 

capabilities. More male respondents than female respondents are neutral.  

 

Figure 8 shows percentege of male and female respondents who disagree or agree to whether field band tutors have the 
responsibility to make sure females feel accepted in all sectoins of the band 

The pattern between males and females is fairly similar in figure 8. A strong majority of both female 

and male respondents strongly agree or agree that field band tutors have the responsibility to make 

sure females feel accepted in all sections of the band.  

The next graph, figure 9,  show that tutors believe there is a slight difference between males and 

females when it comes to who is given musical challenges in the band. There are fewer respondents 

who report that they strongly agree or agree that females are given musical challenges compared to 

males.  
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Figure 9 shows the percentage of respondents who agree or disagree to whether males and females are given musical 
challenges in the band.  

52 % report that they agree or strongly agree that males are given musical challenges in the band 

compared to only 36 % who report that they agree or strongly agree that females are given musical 

challenges in the band.  63 % of tutors and BCs are neutral to, disagree with or strongly disagree with 

that females are given musical challenges compared to 48% who are neutral to, disagree with or 

strongly disagree that males are given musical challenges in the field band.  
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3.3 Gender imbalances in the different sections of the Field Bands  
There are no official numbers of the gender distribution of members in the FBF. Through our 

observations in the Gauteng bands and during the National Championships it is however apparent 

that there is a quite striking gender-division between the different sections in most bands. The brass 

and percussion sections are male-dominant, dance is dominated by females while the pit percussion 

is the most versatile section, being male dominant in some bands, female dominated in some bands 

and a mix between females and males in some bands. These gender divisions between the different 

sections of the bands are visible in the statistics of the FBF Tutors in training and the FBF Tutors 

(Figure 10 and 11 respectively).  

  

       

Figure 10 shows gender distribution of TITs 2014.    Figure 11 shows gender distribution of Tutors,  
       BCs and POs with instrumental backgrounds 2014.  

The tutor in training program (TIT-program) is especially made to develop future leaders. The 

statistics for the tutors in training show a quite equal gender-distribution overall, but with a slight 

favour of males. There are 62 female TITs and 66 male TITs. Accordingly it seems like the TIT program 

creates opportunities for both females and males to develop themselves as leaders. When we look at 

the different sections within the band we can see that the brass and percussion sections have a 

dominance of male TITs and the dance and pit sections have a dominance of female TITs.  

These gender imbalances within the different sections of the band are even more visible in the tutor-

staff (figure 11). Here we can see that males dominate all sections except dance. Thus all though the 

TIT program statistics shows that many girls get the opportunity to lead, few actually become tutors 

and Band Coordinators. The TIT statistics (figure 10) might also be an indicator of change in the FBFs 

gender imbalances, an indicator of more female tutors in the future.  

Many FBF members are used to local church bands, where very strict and traditional gender patterns 

are valued and upheld. Many of these bands do not allow females to play or even touch instruments 

with exception of tambourines and shakers. One member points out that many girls might believe 

the same rules are upheld within the field band and don’t know that they are in fact allowed to play 

instruments.  
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“There is a lack of information, the girls, they don’t know they are allowed and they don’t ask 

the teachers to play other instruments. At our church only boys are allowed to play brass”.  

Accordingly there seems to be a need to spread awareness on this matter, for tutors and members.  

Through conversations with staff and members we found that the brass and percussion sections 

often were considered the most prestigious groups to be a part of in the Field Band. These male-

dominant sections provide the members with the most prosperous future in the organisation. 

Members of the dance group are for instance not offered the same opportunity to participate in the 

Norwegian exchange program. This opportunity is a high motivation factor for many of the other 

members. The dance and pit groups are not given as many opportunities to participate in 

performances for sponsors, stakeholders etc. This is partly due to sponsors requests and practical 

reasons like the amount of space available at specific venues as well as complications with setting up 

steel-drums and marimbas. Some informants also claim top management might not make a good 

enough effort at selling the whole Field Band package, including dance and pit percussion, to 

sponsors and outside clients. Moreover positions as Band Coordinators, the overall band leaders are 

most frequently given to brass tutors giving the impression that this group has a higher status within 

the organisation.  

Interview objects often consider the dance group to be the easiest section in the band because it 

doesn’t require any instrumental skills; ‘everyone can dance’. Many also tell us that pit percussion is 

considered easy.  Some females say that they didn’t see any other option then to join pit or dance 

because their gender limited them.  

“For a while I was the only girl in a pack of men, I would have played every single instrument in the 

band, but the women belong in the pit section or they can go and dance” (BC, former member). 

 

“For me personally, it has been hard, because most girls are not encourage to play instrument, and you 

find girls that really want to play the instrument but it doesn’t have the courage, because they have 

the mentality that they are not meant to play instruments, guys are meant to play instruments” 

(Tutor). 

Other female members express the challenges related to being the only girl in a section: 

“It’s challenging being a girl because it is challenging in my section. I’m the only one on the snare 

drum. They expect you to don’t mess up. (…) I will never give up” (Member, 20 years, Alexandra). 

These negative attitudes towards the dance and pit sections and the challenge of being the only girl 

in a tight network of males makes it difficult for females in the FBF to get the same respect and see 

the same opportunities as the males. These challenges is also reinforced by the male dominated 

tutor and BC staff,  along with the opportunities not given to the female dominated sections of the 

bands.  
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3.4 Female empowerment in the FBF  
Although the FBF has a male dominant tutor staff and male dominant brass and percussion section 

FBF has also managed to empower and develop females. Some females have become leaders and 

played a part in changing attitudes towards women in the organisation. One former female BC 

expresses how she worked her way up despite negative attitudes towards her. Here she describes 

one of her successes winning the National Championships with her band. 

“I was the first female BC in the Field Band. The attitude I was met with was: “who are you and where 

do you come from, what are you gonna come up with? What are you gonna bring?” I walked into that, 

but I was determined to make it work. And I used to surprise everybody every year; “That is a work of a 

woman! That was a woman”. I was a woman and we still managed to pull it off” (BC, former member). 

 

Many female members also report that they have experienced a personal change after joining a Field 

Band. Some say that the Field Band has empowered them and provided a safe space for them to 

express their opinions, lead and talk to people. Many say they used to be shy girls, but after joining 

the Field Band they have become more outgoing, proud and self-confident.  

“After joining the Field Band I learned to be serious and it improved my confidence. I was a kind of shy 

girl. I wouldn’t talk to people unless they talked to me first. Now I talk to people.” (Member, 15 years, 

Alexandra) 

 “I have learned to be proud of being a girl. There are some girls who are afraid to dance in front of 

everyone and the boys, but we learn to be proud of ourselves and our bodies” (member, 15 years, 

Alexandra). 

“I used to be a very shy person. When I came here I got to know everyone I was free to know anyone 

and became free to talk”(member, 16 years, Alexandra). 

“Being a TIT was nice because I got to be in front. I learned how to be a good leader. I developed my 

leadership skills, how to be patient with newcomers and how to control people”(member, 16 years, 

Alexandra).  

This shows that when the Field Band is working to its full potential, practically enforcing their values 

of respect and equality, females are seen and heard and given a space where they can feel 

empowered. Many female members also say they have dreams and ambitions of a higher education 

and a job and future outside the realm of the FBF.  

“I’m not going to leave the Field Band before maybe metric. I want to study medicine and I am thinking 

of becoming a general doctor.  I want to get a bursary to study maybe in Cape Town or 

overseas”(member, 15 years, Alexandra). 

“I want to get an education. I want to study, but even the Field Band Academy is fine” (member, 16 

years, Soweto). 

“I want to be a musician and I want to go into forensics”(member, 20 years, Alexandra). 

Accordingly there might be a possibility that females look for jobs and opportunities elsewhere and 

actually are more successful than males in getting work beyond the scope of the organisation. 

Further research on how Field Band has influenced previous member’s lives might enlighten this field 

of investigation.  



PULSE Status Quo Report on Gender Equality 2014 Page 19 
 

3.5 Males in the FBF  
We have not focused particularly on issues of being a male in the FBF. However we do think it is 

important to also look at their particular gender-related challenges. Many South African males stand 

a higher chance of getting into crime, drugs and gangsterism then South African females.  

Many South African males struggle with poverty, homelessness, and the inability to fulfil the cultural 
role of protector. These are all traits associated with subordinate masculinities, which reduces their 
ability to access hegemonic masculinity, and likely their own sense of self-worth. Emulating aggressive 
masculinities becomes a way of trying to replace lost masculine norms, (…)’gang masculinity’ as a 
hegemonic masculinity could in fact be a marginalized masculinity, especially when one considers that 
gang membership is centred on societal marginalisation. That alternative role model then becomes an 
example to children growing up in the society, who often join the cycle of violence. (Noonan 2012

3
)    

Noonan emphasises that violent behaviour in South Africa is a societal problem that is connected to 

ideas of masculinity and how youth grow up to follow certain groups and/or types of gendered role-

models. He also points to the fact that many are looking for a place of belonging in life and often 

tend to find it in the many criminal gangs operating in impoverished areas (Ibid). The Field Bands can 

be a place of belonging, a positive alternative to gang membership or violent behaviour. Some 

members tell us about how they or their male friends have been able to avoid drugs, bad behaviour 

and gangs after joining the FBF.  

“Some of the boys have changed. Many of them were smoking and now they are not doing it anymore. 

 Many of the boys are doing drugs, but these boys, in the Field Band, are better” (member, 16 years, 

 Soweto). 

“Before I started in the Field Band I was busy sitting with my friends at the corner doing some ugly 

stuff. Calling some girls and teasing people. I would have been on the street but now I also go to music 

school every Friday and Saturday. Now I am busy all the time with Field Band, music school and drama. 

Cause now my friends, they are surprised: ‘Your concentrating on your schoolwork!’” (member, 16 

years, Alexandra) 

Further, many of the male survey respondents report that FBF has helped them away from drugs and 

helped them lead a better life. Hence the FBF has the potential to provide alternative masculine role 

models and figures to look up to. Joining the FBF can help males see a different life-style and future. 

Also focusing on males, their attitudes and feelings can benefit female empowerment. Often it is the 

ways males act and think that threatens the females’ position and self-confidence. 

 

  

                                                           
3  04.04.2014: http://www.consultancyafrica.com/index.php?option=com_content&view=article&id=1177:violence-and-gang-youth-in-
south-africa-more-complex-than-black-menace&catid=91:rights-in-focus&Itemid=296  

http://www.consultancyafrica.com/index.php?option=com_content&view=article&id=1177:violence-and-gang-youth-in-south-africa-more-complex-than-black-menace&catid=91:rights-in-focus&Itemid=296
http://www.consultancyafrica.com/index.php?option=com_content&view=article&id=1177:violence-and-gang-youth-in-south-africa-more-complex-than-black-menace&catid=91:rights-in-focus&Itemid=296
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3.6 Social inclusion of homosexuals in the FBF 
In 1996 South Africa became the first country in the world to protect the rights of homosexuals. 

Although homosexuals were protected by law this did not reflect the attitudes of the majority of the 

South African population (Ilyayambwa 2012:51). Still today negative attitudes towards homosexuals 

and homophobia are wide spread in South Africa. In many places homosexuals experience 

correctional rapes, harassment and violence. In Grazianos research from 2004, he explains how his 

research participants experienced being gay in South Africa:   

Participants stated that Black gay men and lesbians in South Africa are repeatedly raped and physically 
and mentally assaulted for challenging the heterosexual status quo. Five participants, 4 female and 1 
male, were raped for being a gay man or lesbian.(…) In addition to sexual assault, participants 
experienced secondary victimization from police, the media, and ordinary citizens (Graziano 
2004:310). 

Many homosexuals experience emotional abuse and neglection from their families and communities. 

One homosexual FBF tutor describes how his gay friend was emotionally abused to such an extent 

that he had built up an uncontainable anger within himself. He also describes how hard it was for 

him to grow up as a homosexual.  

“I had a gay friend growing up, he was being mobbed, and he actually took something sharp and 

stabbed a person to death. I went through those same emotions but I had the courage to keep my 

pride and walk away, instead of over-reacting if I was getting mobbed” (tutor). 

Accordingly there is an urgent need to create safe spaces for black gay men and lesbians in South 

Africa. For many FBF members the Field Band is perceived as such a safe space. We see that many 

homosexual male dancers take up dominant social and musical roles in the Field Bands. We have also 

talked to lesbian girls who have found their place and acceptance in the bands. Without being able to 

confirm every member’s sexuality we also see that many of the bands at least make room for non 

hetero-normal gendered identities. There are many members in the bands that do not fall neatly into 

the conventional and stereotypical categories of a hetero-normal girl or boy. This shows us that there 

is an acceptance for a variety of different identities, also minority ones and ones that are considered 

“abnormal”. Because FBF attracts many different identities it creates an open space where many can 

feel as part of a group without having their “abnormality” or “differentness” exposed in a negative 

way. The focus is not on the members’ differences and abnormalities but rather on being part of the 

musical and social group. One homosexual member emphasises how important it is for her that the 

FBF is a place where one learns respect for each other.   

“The most important thing in the FBF is to respect yourself and other people. (…)We got many different 

people here” (member, 20 years, Alexandra). 

FBF seems to be a place where homosexuals can escape the negative attitudes they are met with in 

other parts of society and find a place to belong, make friends and develop their sense of self-worth 

and talent.  One tutor puts it like this: 

“I always knew that I`m not a straight boy, a boy who likes to be with girls most, u are not actually a girl, 

but a boy more attracted to girl stuff and attracted to men instead of girls. The emotional abuse behind it 

was very hectic, u was forces to think older, forced to think like a 14 year old in terms of hearing from 

others: ”you are this , you are that” all the time.(…) In the Field Band it was different because the main 

thing in Field Band it focused on being non-sexist, non-homophonic, non-xenophobic, we combatted drugs 
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and HIV and aids. Emotionally and psychologically it made a huge difference. (…) Some others were also 

gay and on a later stage they came out, in Field Band, when they realize that this is not a homophobic 

space; “I can come out being free here”. When I came into the Field Band I was already out and strong, but 

Field Band for me I was relaxed, I remember thinking: “Oh my word this is like paradise for me” (tutor).  

These findings are consistent with the overall attitudes towards homosexuals among the staff in the 

organisation.  

 

Figure 12 shows percentage of respondents who agree or disagree to whether homosexuals should be socially included 
in the FBF. 

Figure 9 shows that 74% of the respondents strongly agree or agree that homosexuals should be 

socially included in the FBF. 7% disagree or strongly disagree that homosexuals should be included in 

FBF and 19 % are neutral. This shows that a majority of the staff support that homosexuals should be 

included. However it also shows that 26 % of the staff is neutral, disagree with or strongly disagree 

with that homosexuals should be included. This means that 1 out of four do not say they agree with 

the statement, reflecting  an uncertainty towards the issue of including homosexual members into 

the band in some parts of the staff. Nonetheless we expect this percentage to be higher in the 

disadvantaged communities in general and therefore see that the FBF has come a long way on 

positive attitudes towards homosexuals.  
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4. Conclusion and future measures  
 

This report has presented a status quo on the gender relations in the Field Band Foundation. It is 

based on research being done by the PULSE participants Lisa Katrine Svendsen and Randi Margrethe 

Larsen from September 2013 to March 2014.  

Inclusion of female and homosexual members have been two particular focus areas for PULSE and 

we see that it can be challenging including these groups successfully into the bands. The report has 

shown that when FBF works to its full potential, practically enforcing the values of equality and 

respect, it provides a space where members can find a place of belonging, no matter gender or 

sexual orientation. Through the musical participation many female and homosexual members feel 

empowered and get a chance to lead and express themselves.  

However we have also seen that these same member groups have a harder time then others in being 

included in the bands. This is often due to the cultural norms in society that puts these groups at risk 

of not being treated equally and/or not seeing their possibilities. The report shows that there are 

many gender imbalances between the different sections of the Field Bands and among some of the 

staff groups in the organisation. Although the leadership and administrative jobs show that females 

have been effectively employed there is a strong majority of male Tutors and Band coordinators. This 

is a concern because this part of the staff is the one that members are exposed to on a regular basis. 

They are the ones working creatively with music and dance, and the ones that constitute role models 

and adult support to the children.   

Here are some conclusive thoughts and possible future measures for how to empower these groups 

more successfully through the FBF.  

 

Female empowerment 

Members of both genders need to feel that they are capable of and see their possibilities to play and 

dance in all sections of the band. When the FBF values like respect and equality are practically and 

verbally enforced in the bands, many females feel empowered. Conversations with female members 

and tutors show that they have experienced increased self-esteem and gotten the possibility to 

become leaders through the FBF. The TIT program proves to be a great tool for empowering females 

as the program shows an almost equal distribution of males and females involved. There also seems 

to be at least one female staff member in most Field Bands which we believe is very positive in order 

to provide members with female role-models and adult support. Despite this, females still don’t see 

their future as tutors within the organisation. This might be due to the lack of female role models 

among the tutor staff and in particular sections of the band as well as the lack of opportunities for 

the dance section which attracts mostly females.   

There is some future measures we believe PULSE and/or the FBF could do in order to strengthen 

female members in the organisation:  
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- Conduct workshops for the oldest and most experienced teenage girl members. This will 

empower them to be good role-models for the younger members and enable them to see 

their possibilities to apply for FBA, in turn creating more female tutors.  

 

- More research: find out what happens to girls after leaving the FBF. Are they successful? And 

how did the Field Band play a part in this? This can give us a picture on whether previous 

male and female members are successful also outside the realm of the organisation.  

 

- Focus on increasing the status of the female-dominated sections in the bands. Dance and pit 

needs equal opportunities for performance and exchange programs as percussion and brass. 

In this way members of these sections (largely dominated by females) will feel equally 

important and valued by the organisation. This might lead to an increased sense of self-

worth; more females seeing a future in the organisation and it might also attract both 

genders to these sections, in turn creating a more equal gender balance within all sections of 

the band.  

 

- Publish and expose success stories of female members and role models. This can also be 

done through showing successful females in other parts of life not merely in the realm of 

music and dance. Both music and dance talents as well as females getting education and jobs 

in other sectors should be highlighted.  

- Include workshops or lessons about gender equality and gender relations in FBA curriculum 

so future tutors know how to approach gender-related challenges and focus on both genders 

equally when teaching and giving responsibilities in the bands.  

 

- Focus on the recruitment process of members into the bands. When visiting schools both 

genders should be represented in all instrumental sections of the band. All instrumental 

sections should be presented as options to the members. Try encouraging more than one 

member of the minority gender into the sectionals. In this way the members will be able to 

stick together and support each other increasing the chance of the members feeling more 

socially accepted and secure in the group. This could facilitate evening out the strong gender 

imbalances.  

 

- Rehearsals and/or recruitment sessions where the tutors use instrument swapping as a 

technique to get more members try out the different sections of the band. In this way more 

members might be able to see their possibilities and talents in different parts of the bands.  

 

 

Focus on male members 

There is a need for further research on the particular gender-related challenges for male members. 

We have not focused particularly on this, but some informants claim that FBF can provide a positive 

alternative to the negative masculine role models and paths common in many of the disadvantaged 

South African communities. Male members need to see positive future paths to avoid crime and 
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substance abuse. It is also important to work on males’ attitudes and difficulties in order to empower 

female members. Here are some measures that can be done. 

- Conduct workshops on gender-relations for the oldest and most experienced boys (or for 

both genders) in the FBF. It’s important to address males and their attitudes towards women 

to make sure females get accepted and valued as leaders. It’s also important to address the 

specific gender-related difficulties experienced by males in SA society. Males are more 

exposed to being involved in crime, violence and gang culture. How can FBF give alternative 

masculine figures for males? How can FBF be an organisation that makes males seeing 

positive future paths? 

 

- More research: Find out what happens to boys after leaving the FBF. Are they successful? 

And how did the Field Band play a part in this? This can give us a picture on whether previous 

male and female members are successful also outside the realm of the organisation.  

 

- Interview more male members about their attitudes and challenges in order to find future 

measures etc.  

 

Empowering homosexual members in the FBF 

From our observations, survey responses and interviews the FBF seems to provide a space where all 

sexualities are welcome and accepted. Some homosexuals claim FBF to be a safe-space where they 

can express themselves freely and get a feeling of belonging that they lack in their communities. We 

have observed that members with queer gendered identities and/or homosexuals often get 

significant roles in the bands and are an important part of the social make-up in many Gauteng 

bands. However SA society in general has many attitudes that condemn and discriminate 

homosexuals. Therefor there should be a special focus on ensuring inclusion of homosexual members 

in the bands. Thus further investigation on how homosexuals are included in Field Bands should be 

conducted, also in other regions than Gauteng, where homophobic attitudes might be more 

prominent. FBF should continue with their good work on giving homosexuals and queer gendered 

identities a role and acceptance in the bands. Some measures could be done in order to get a more 

detailed picture on the situation for homosexuals in FBF:  

- Conduct interviews with openly homosexual members and tutors. Listen to their thoughts on 

how they experience being homosexual in South Africa in general, in their community and in 

the FBF. 

 

- Investigate and interview both heterosexual and homosexual members about attitudes 

towards homosexuals.  
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Statistics from PULSEs Survey on Music, Health and Social inclusion 2013/2014 
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Statistics of gender relations in the FBF Staff 
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APPLICANTS TO THE FIELD BAND ACADEMY IN 2014 AND 2012: 
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STATEMENTS: 

 

Shows percentage of respondents who agree or disagree with the underlying statements concerning gender stereotypes and female 
empowerment. 

 

 

Shows the percentage of respondents who agree or disagree to whether males and females are given musical challenges in the band. 
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Shows percentage of respondents who agree or disagree to whether homosexuals should be socially included in the FBF. 

 

ABOUT LIFESKILLS:  

 

Shows the number of respondents that mentioned the various life skills when asked to mention the three life skills 
worked with the most in the FBF. These are the top ten life skills mentioned. 

3% 
4% 

19% 

33% 

41% 

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Strongly Disagree Disagree Neutral Agree Strongly Agree

I think homosexuals should be socially included in the FBF  
(Total:69) 

27 27 

24 

17 

14 
12 

7 7 6 6 

0

5

10

15

20

25

30

Top 10 lifeskills mentioned as worked with the most during a 
weekly rehearsal 


